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We acknowledge the Kaurna people as the traditional 
custodians of the Adelaide Plains, upon which Minda’s 
Brighton Village is located, and the traditional custodians 
of all South Australian lands upon which we work. 
We recognise and respect their cultural heritage, beliefs 
and relationship with the land. We pay our respects to 
Elders past, present and emerging.
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BOARD CHAIR
JOANNE DENLEY

The Minda Board continues to work closely 
with the Senior Leadership team to drive 
positive change within Minda and across 
the disability sector for the benefit of the 
clients who need our care and support.

I thank my fellow Directors, the Minda 
Consultative Council and Client Consultative 
Committee for their ongoing feedback 
and support. I also acknowledge outgoing 
Governor of South Australia, the Honourable 
Hieu Van Le, who served as our Patron until 
his retirement from the office of Governor in 
August 2021.

To our clients and families, thank you for 
trusting Minda to support you and your 
loved ones. To the Executive Team and 
broader workforce, I offer thanks for making 
a difference in the lives of others.

Joanne Denley

Board Chair

The global pandemic has reminded us about 
the importance of community, and many of 
us are sure to have a renewed appreciation 
for life’s simple things such as catching up 
with loved ones or enjoying a meal with 
friends. 

While it has been an extremely challenging 
year for Minda, our focus has been on 
supporting our clients. The year saw 
establishment of the Aspen Medical 
vaccination hub at Minda Brighton for 
clients, staff, families and volunteers. This 
is one initiative as part of our broader plan 
in response to the ongoing threat of COVID 
within the SA community.

Minda staff continued to work tirelessly 
through COVID to make sure clients felt 
safe, supported and valued. These efforts 
contributed to a sense of shared community 
and ensured clients and their families 
remained at the heart of all we do. They are 
the reason we exist, which is why feedback 
from families during our Point Heard Voice 
of Customer work saw us re-focus on core 
aspects of our service delivery.

That has meant developing initiatives 
and having strategies that enhance our 
client services, and we are helping families 
navigate the changes and challenges of the 
NDIS, including advocating for increased 
funding for clients.
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Board of Directors

We would like to thank Richard Mellows, Michael Good and Judy Curran for their service 
as Board Directors during the financial year.

Thank you to the independent Directors of Minda Housing and SA Group Enterprises 
Boards: Darrin Wright, Rosemary Clancy, Andrew Ford, also to Jamie Dreckow for 
service until March 2021.

Thank you to the independent expert members of the Clinical Services & Governance 
Committee, Greg Adey (Chair) and Joe Hooper (member), for service until 31 August 
2021.

Joanne 
Denley (Chair)

Kylie 
Gallasch

Andrew 
Heard

Peter 
Krieg

Terry 
McGuirk

Michael 
Ward

Michael 
Richardson

Darryl
Gobbett

Lorraine 
Sheppard

Maria
Barredo
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BOARD GOVERNANCE
The Board believes that to embed the positive behaviour we expect of all our staff and 
directors, it must set the tone from the top.  To that extent, the Board has invested in 
resetting its governance framework (including adequately resourcing the function) 
in the second half of the financial year to ensure that our values align with what we 
do in practice.  While this is a step in the right direction to stabilising our governance 
practices across the Minda Group, there is a lot more to be done.   

To increase the Board’s effectiveness and to allow it to spend more time on specific 
issues, the Board has established three standing committees (see below table). 
The roles and responsibilities of each are documented in the respective committees’ 
Terms of Reference.  

Each Board and committee is comprised of non-executive directors (ie. individuals who 
are not management to maintain an impartial view and minimise any potential conflicts 
of interest), with the Clinical Services & Governance Committee having an external 
independent expert as Chair during the financial year.  Committee Chairs report to the 
Board on a regular basis about the committee’s work and progress.

There were 29 Minda Inc. Board and committee meetings held during the financial year.  
The table below outlines the breakdown of these meetings.  Where directors are unable 
to attend meetings, the Chair endeavours to canvass their views on key matters prior 
to the meeting.  The CEO, CFO and Executive Manager, Client Services have a standing 
invitation to attend all Board meetings. Other Executives and senior management are 
invited as required to further inform the Board on key areas of focus.

In addition to these meetings, some directors are also on other Boards and committees 
within the Minda Group (MHL, and SAGE) and offer their time and expertise voluntarily.  

The Chair in conjunction with the CEO and Senior Manager Governance sets the agenda 
for each meeting.   Directors are encouraged to raise matters for inclusion on the 
agenda.

Standing agenda items at full Board meetings include, acknowledging the Traditional 
Owners of the lands, director only session, declarations of interest, approval of previous 
meeting minutes, CEO and CFO reports, people & safety report, complaints report, 
common seal and resolution registers, minutes of committee meetings.
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BOARD MEETINGS

MINDA INC
Asset, Risk & 

Audit Committee 
(ARAC)

Clinical Services 
& Governance 

Committee 
(CSGC)

Governance 
Committee

No. of Meetings Held 10 6 5 8

Looking forward

In FY22, the Board approved management level committees that enable effective 
information flow through to the Board and its committees to inform swift decision 
making.   Management committees essentially mirror the Board committees but 
comprise of key management only. It is designed to allow management time and 
opportunity to hold detailed discussions before bringing matters to the Board and its 
committees for further collaboration and decision. 



Strategic Plan 
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Heart Opportunity Respect Community Empathy

                 Client safety & wellbeing                          Staff safety & wellbeing  
             Workforce capability & capacity                    Business sustainability
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Enhancing customer connection has been achieved through key initiatives including:

Answering the call from our customers

Great customer service starts at the front door and we answered the call from our 
customers by establishing a new front of house, where callers and visitors to Minda are 
warmly welcomed and greeted by our Customer Service Champions with calls coming 
in via our 1800 164 632 number.

We’ve been reconnecting with purpose through client events, activities and advocacy, 
including:

Client and family events – Social Club, Coffee Club, Family Dinner Nights

We brought back two monthly events our clients adore – Social Club and Coffee Club! 
Social Club sees clients enjoy a great social night of activities, music and dancing in INC 
Café once a month. Coffee Club is a fun-filled morning tea with music and dancing that 
really gets the party started, indoors or outdoors (depending on the season) on our 
Brighton campus. 

We introduced Family Dining nights as a way to connect family members and provide  
a fun and affordable night out for clients, their families and supporters in INC Café.

Client Advocacy Group 

We have re-established a Client Consultative Committee, giving people with  
disability the chance to speak up and be heard. Our Voice SA has been facilitating 
fortnightly workshops for Minda clients to support the formation of the Minda Client 
Consultative Committee. This committee will help to lead discussions on issues that 
clients and their peers are facing and will make recommendations to the Minda 
Executive Team and Board.

Jenna and Hermione are 
two of our Customer Service 

Champions putting customers 
at the heart of what we do 
by providing a responsive, 

meaningful, and tailored 
customer service.

Customer Connection
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Workforce Development

Our people play a crucial role in being the difference in the lives of people with 
disability, and we’ve worked hard to recruit and retain the best people to support our 
clients. 

In 2020-21 we:

• Introduced a Recruitment Assessment Centre to ensure we select the right people 
for the job and we have included clients and family members in this process to make 
sure we select the right people

• Hired 426 new Disability Support Workers, bringing our total number of Disability 
Support Workers to more than 1,400, which meant a reduction in casual and agency 
staff usage

• Improved business practices to allow our client services managers and team leaders 
to spend more time with clients and their families

• Provided professional development pathways for our client service leaders to 
support them in leading their teams in the delivery of great care and support.

Opportunities for growth

Making a difference in the lives of clients and being given 
opportunities for growth are what make working at Minda 
rewarding for Client Services Manager Tania. 

Tania says working to support clients is what brings her most joy.

“Just to see the smile on their face when clients visit you or you 
visit them, it’s just amazing to know that you are part of the 
reason behind that smile,” she says.
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Practice Excellence

To make sure we provide our clients with the best care and support, we have developed 
a Practice Excellence Framework which puts active person-centred support at the heart 
of everything we do.

It includes core policies, procedures and training which meet the needs of our 
organisation and which are aligned to NDIS Practice Standards. It provides our disability 
support staff with the knowledge and tools they need to do their jobs well and deliver 
consistent client care.

As part of our continuous improvement program, we rolled out a new incident 
management system called Skytrust, and significant training for all staff across the 
business to make sure we can record, respond to and improve our practice and  
service delivery.

Skytrust enhancing quality and safety

“Our new incident management system makes reporting quick 
and simpler for staff, it improves our data integrity and further 
improves our reporting capabilities to the NDIS Quality and 
Safeguards Commission.” Lauren, Quality team

“Skytrust has been easy to follow and feedback from  
the Support Leaders is that it’s easier and quicker than  

the old system.” Christine, Client Services Manager
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Focus on Core Business

During 2020-21 we have worked to maintain and nurture our core business to ensure we 
can continue to deliver great outcomes for current and future clients. 

Our Core Business

Being the difference

Being the difference in the lives of Minda clients brings great reward to lead Exercise 
Physiologist Daniel. 

“It’s great seeing someone go from ‘I never did this’ to breaking down those barriers 
and seeing them develop,” he says. “One of my favourite things to do with my clients 
is to have our sessions at a local park or a local gym; that’s great fun and where I see 
people really make gains.”

Lead Exercise Physiologist, Daniel

Supported 
Independent 

Living

Complex care
& Support

Community
Access

Registered
Training

Organisation

Children’s 
Services

Short-term
Accommodation

Allied
Health

Therapies

Brighton
Community 

Village
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Operational Governance

We are implementing operational governance and integrated business processes and 
system to deliver better client outcomes.

This includes the development of an Operational Business Plan, with key focus areas 
and initiatives linked back to our Strategic Plan.

EmpowerNet, Minda’s intranet site, has been updated to provide easy access for all staff 
to policies, procedures, forms and templates, making sure we are all on the same page 
when it comes to the way we do things at Minda.

Minda commenced the client banking project, aimed at supporting clients and families 
to have access to individual bank accounts to support increased choice and control.

We continue to respond to COVID-19 changes and update our response plan to 
make sure we keep our clients and staff safe. We supported Aspen Medical to deliver 
COVID-19 vaccinations on site at Brighton for Minda staff, clients, families and carers 
which allowed clients to receive vaccinations in a familiar environment.
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Technology & Innovation

We have invested in technology to improve efficiency and effectiveness. 

Integrated, contemporary and streamlined technology will allow our people to focus on 
our core mission, and access information, policies and procedures on demand. In turn, 
this will improve the experience and safety of Minda clients, families and staff. 

We have been enhancing the use of our existing ICT systems to support improved 
back office support for our teams. This has included upgrading some of the existing 
systems and exploring new ones, which will be focused on improving client care and 
experiences. 

We have also improved our Wi-Fi coverage across Brighton to provide better access  
for our clients and our staff.



Financial Report 20-21
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Financial Overview
There is no doubt that Minda experienced a challenging 20-21 financial year. It was 
a year which saw our organisation adapt and respond to funding changes and 
updates to NDIS regulatory processes and systems. This dynamic and highly-complex 
operating environment was further overshadowed by the threat of COVID-19 in the 
community, and the need to remain prepared and rapidly respond to keep our clients 
safe from harm. 

Investment in more effective and efficient business processes and operations 
occurred to keep pace with the NDIS, and our clients continued to be a major focus 
in line with our strategic direction.

Significant investment during the year delivered a frontline workforce with greater 
capacity, capability and stability through targeted training and up-skilling of staff, in 
addition to a robust recruitment drive for Disability Support Workers. The resultant 
increase in the number of permanent employees significantly reduced reliance on 
casual and agency staff.   

These critical investment decisions are expected to underpin Minda’s sustainable 
financial and ongoing operational performance.

While underperforming commercial businesses contributed to a total operating loss 
of $1.8M for the Group, Minda’s Balance Sheet remains strong with $103M assets. We 
continued to repay debt as shown in our statement of cashflows.

The substantial improvement in cashflow provided by investing activities was 
driven by accelerated sales of land at Blackwood Park.  Only one land parcel of 
the Blackwood Park Estate remains and is expected to be market-ready in 2022 
following completion of infrastructure works. 

As reported previously, it is imperative that Minda generates operating surpluses 
to facilitate the delivery of improved outcomes for clients. As such, the Board is 
committed to a robust review of funding arrangements and business activities to 
best support future performance and achieve sustainability of our organisation.

Minda remains the largest disability provider in South Australia and provides support 
to people who have the most complex health needs in the State. It is critical to 
understand the true cost to serve for clients and advocate if allocated NDIS funding 
is not aligned with their true support requirements. We must also review our own 
operating costs through a commercial lens and do all that can be done to align 
them as close as possible with the NDIS funding model to remain relevant in an 
increasingly competitive marketplace. 

It is a priority of the Board to conduct a robust review of the various funding 
regimes in place that continue to influence our ongoing operational performance. It 
is critical that we have the right staff with the right skills and experience in place to 
support clients, and our clients have appropriate funding in place for their specific 
circumstances to ensure their needs can be met and they can live their best life. 
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MINDA INCORPORATED

2021 2020
Notes $'000 $'000

Operating Revenue
Revenue recognised from contracts with customers 2 169,709 159,493
Changes in fair value of Investment Properties 13 2,117 112
Other revenue 3 5,223 7,308
Total Operating Revenue 177,049 166,913

Operating Expenditure
Employee expenses 4 133,491 124,954
Other expenditure 5 45,406 39,288
Total Operating Expenditure 178,897 164,242

Operating (Loss)/Surplus from continuing operations (1,848) 2,672

Operating Loss discontinued operations and asset impairment 10 (6,439) (1,485)

Operating (Loss)/Surplus (8,287) 1,186

Other Comprehensive Income
Items that may not be reclassified through surplus or loss:
Net change in fair value of financial assets 11 3,352 (2,072)

TOTAL COMPREHENSIVE INCOME (4,935) (886)

The Statement of Surplus or Loss and Other Comprehensive Income is to be read in conjunction with the accompanying notes.

      STATEMENT OF SURPLUS OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2021

Consolidated Group

19
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MINDA INCORPORATED

Notes 2021 2020
$'000 $'000

Current Assets 
Cash and cash equivalents 7 2,957 6,270
Trade and Other Receivables 8 13,370 13,379
Inventories 9 265 400
Assets Classified as Held for Sale 10 1,982 7,755
Total Current Assets 18,574 27,804

Non Current Assets
Trade and Other Receivables 8 545 544
Land Held for Sale - Blackwood Park Lots 4 117
Financial Assets 11 27,774 23,751
Property Plant & Equipment 12 103,294 105,360
Investment Property (Retirement Village) 13 97,714 94,298
Right of Use Assets 24 12,457 11,960
Intangible Assets 15 5,028 7,074
Total Non Current Assets 246,816 243,104

Total Assets 265,390 270,908

Current Liabilities
Payables 17 12,701 19,133
Employee Entitlements 18 16,834 15,194
Provisions 19 637 699
Interest bearing liabilities 20 36,301 8,629
Residents loans 21 65,109 51,805
Lease liabilities 25 1,900 1,915
Liabilities directly associated with Assets Classified as Held for Sale 10 4,009 4,619
Total Current Liabilities 137,491 101,994

Non Current Liabilities
Employee Entitlements 18 1,386 1,222
Provisions 19 1,022 858
Interest bearing liabilities 20 34 37,209
Deferred revenue 22 10,886 10,873
Lease liabilities 25 11,518 10,764
Total Non Current Liabilities 24,846 60,925

Total Liabilities 162,337 162,919

NET ASSETS 103,053 107,988

EQUITY
Accumulated funds 99,131 107,418
Reserves 23 3,922 570
TOTAL EQUITY 103,053 107,988

The Statement of Financial Position is to be read in conjunction with the accompanying notes.

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2021

Consolidated Group

20



21

MINDA INCORPORATED

2021 2020
Notes $'000 $'000

Balance as at 1 July 107,988 109,059
Prior Period Adjustment identified during 2020-21:
Impairment of assets 0 (185)
Adjusted balance as at 1 July 107,988 108,874
Total Comprehensive Income for the Period
Operating (Loss)/Surplus (8,287) 1,186
Other Comprehensive Income
Items that will not be reclassified to surplus or loss
Net change in fair value of investments 11 3,352 (2,072)
Total Other Comprehensive Income 3,352 (2,072)

Total Comprehensive Income for the Period (4,935) (886)

Balance as at 30 June 103,053 107,988

STATEMENT OF CHANGES IN EQUITY FOR YEAR ENDED 30 JUNE 2021

Consolidated Group

The Statement of Changes in Equity is to be read in conjunction with the accompanying notes.

21
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MINDA INCORPORATED

2021 2020
Notes $'000 $'000

Cash Flows from Operating Activities
Receipts from grants, sales and for services provided 171,947 175,575
Receipts from NDIS - COVID 19 Advance - 7,539
Payments to employees and for goods and services (174,622) (161,856)
Payments to NDIS - COVID 19 Advance (7,539) - 
Net receipts from issue of retirement village licences 14,855 3,435
Net receipts from bed licence sale 1,890 - 
Interest received 7 27
Interest paid excluding leased assets (924) (2,054)
Net cash provided by Operating Activities 5,614 22,666

Cash Flows from Investing Activities
Payments for property, plant & equipment (2,651) (4,089)
Proceeds from sale of property, plant & equipment 116 285
Proceeds from sale of land held for resale 6,522 3,578
Transfers to term deposits for bank guarantees - (516)
Dividends received from investments 283 1,140
Net cash provided by Investing Activities 4,270 398

Cash Flows from Financing Activities
Repayments of borrowings (9,917) (19,451)
Payments for principal - lease liabilities (2,772) (2,015)
Payments for interest - lease liabilities (508) (378)
Net cash used in Financing Activities (13,197) (21,844)

Net (decrease)/increase in cash held (3,313) 1,220

Add opening cash brought forward 6,270 5,050

Closing cash carried forward 7 2,957 6,270

Consolidated Group

The Statement of Cash Flows is to be read in conjunction with the accompanying notes.

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2021

22
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MINDA INCORPORATED

1. STATEMENT OF ACCOUNTING POLICIES

(a) Statement of compliance

(b) Basis of preparation

GOING CONCERN

PRIOR PERIOD ADJUSTMENT

$
Net asset balance as at 30 June 2020, as previously reported 108,173
Prior period adjustments for:
  Land & Buildings (326)
  Accumulated Depreciation Land & Buildings 141
Net prior period adjustment (185)
Reinstated net asset balance as at 30 June 2020 107,988

The financial report is presented in Australian dollars rounded to the nearest $'000.

The financial report is prepared on the historical cost basis except available-for-sale investments and Investment properties are stated at their 
fair value. Other non-current assets are stated at the lower of carrying amount and fair value less costs to sell.

Minda Incorporated is domiciled in Australia and is a not-for-profit organisation. The organisation provides tailored support for people of all 
ages in supported independent living, children's services, out of home care, short term accommodation and respite, employment, day
programs, social and community participation, allied health therapies and sustainable housing for people living with cognitive disability.

The financial report of the organisation is Tier 2 general purpose financial statements which have been prepared in accordance with Australian 
Accounting Standards - Reduced Disclosure Requirements (AASB – RDRs) (including Australian Interpretations) adopted by the Australian 
Accounting Standards Board (AASB) and the Associations Incorporation Act.

The preparation of a financial report in conformity with Australian Accounting Standards requires management to make judgements, estimates 
and assumptions that affect the application of policies and reported amounts of assets and liabilities, income and expenses. The estimates and 
associated assumptions are based on historical experience and various other factors that are believed to be reasonable under the 
circumstances, the results of which form the basis of making the judgements about carrying values of assets and liabilities that are not readily 
apparent from other sources. Actual results may differ from these estimates.

During the 2021 Financial Year, a financial statement error was discovered causing an overstatement of income and net assets of $185,000.  
The error related to a minor asset value of the balance sheet for two residential properties that had been demolished and rebuilt.  The 
following summarises the prior period adjustment:

The financial report has been prepared on a going concern basis which assumes that the Group will be able to meet its obligations as and when 
they fall due.

The loss of the Group for the financial year ended 30 June 2021 resulted in not meeting the interest cover ratio required with regard to certain 
banking facilities with a maturity of May 2023. Accordingly, as the Group did not have the unconditional right to defer payment for a period of 
at least 12 months following the reporting date, bank loans of $21.5m were classified as “current” at 30 June 2021. 

The Group’s current liabilities at 30 June 2021 exceeded current assets by $118.9m.

The directors consider the going concern basis of preparation of the accounts as appropriate given:
* The Group holding managed funds of $27.8m at 30 June 2021 (2020: $23.8m);
* The Group holds other assets of significant value that could be realised in a relatively short timeframe;
* $14.8m of current debt is expected to be repaid from apartment sales in the year to 30 June 2022; and
* The balance of current debt of $21.5m is with entities where Minda has longstanding banking relationships and the board is 

confident that an agreement can be reached where a sufficient level of facility will continue to be available to the Group going
forward.

In addition:
* Resident loans of $65.1m (2020: $51.8m) are classified as current as the Group does not have an unconditional right to defer 

settlement of any specific resident loan for at least twelve months after reporting date. The total resident loan liability 
represents the sum of separate payments from residents in different apartments, and a departing resident is replaced shortly 
afterwards with a new paying resident. The repayment of individual balances that make up the total current balance will be 
dependent on the actual tenure of individual residents, which can be more than twenty years but is estimated to average 
approximately 15 years per the actuarial assumptions made as part of the last independent valuation in 2019; and

* The current employee entitlement provision represents all present obligations for annual leave and pro rata long service 
leave for employees that have reached seven years of service. Our past experience indicates that approximately 50% of the 
amount classified as a current liability is actually paid out as leave in each subsequent financial year.

This financial report was authorised for issue by the Board of Directors on 20 October 2021.

The financial report is a general purpose financial report which has been prepared in accordance with Australian Accounting Standards, 
including Australian Interpretations, adopted by the Australian Accounting Standards Board (AASB) and the Australian Charities and Not-For-
Profits Commission (ACNC) Act as appropriate for not-for-profit oriented entities.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021
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MINDA INCORPORATED

1. STATEMENT OF ACCOUNTING POLICIES (Cont)

 * Note 10 - Assets Classified as Held for Sale
 * Note 11 -  Financial assets at fair value through other comprehensive income and financial assets at fair value through

profit or loss
 * Note 13 - Investment Property
 * Note 15 - Intangible Assets
 * Note 18 - Employee Entitlements
 * Note 21 - Retirement Village residents interest (Residents Loans)
 * Note 24 - Right of Use Assets
 * Note 25 - Lease Liabilities

(c) Principles of consolidation

(d) Taxation

(e) Retirement village

(f) Property, plant and equipment

(i) Owned assets

(ii) Subsequent costs

Land and Buildings are classed as property held at cost when the primary objective of holding the asset is service delivery for the group as a 
whole, this includes residential housing assets managed by Minda Housing Limited.

The retirement village was independently valued in January 2019 by a certified practising valuer using a discounted cash flow actuarial model 
of valuation to determine the fair value of the village. An internal directors valuation has been used for 2021 Financial Year, with no significant 
changes to the assumptions adopted by the independent valuer in 2019. An independent valuation is engaged every 3 years.

As the apartments are all available for occupancy, the retirement village is classified as Investment Property and re-valued at fair value 
annually. The movement in fair value is taken to surplus or loss.

The Group recognises in the carrying amount of an item of property, plant and equipment the cost of replacing part of such an item when that 
cost is incurred if it is probable that the future economic benefits embodied within the item will flow to the Group and the cost of the item can
be measured reliably.  All other costs are recognised in the statement of comprehensive income as an expense as incurred.

Intercompany transactions, balances and unrealised gains on transactions between entities in the Group are eliminated. Unrealised losses are 
also eliminated unless the transaction provides evidence of the impairment of the asset transferred. Accounting policies of controlled entities 
have been changed where necessary to ensure consistency with the policies adopted by the Group.

The acquisition of controlled entities is accounted for using the acquisition method of accounting.

Minda and all of its controlled entities are exempt from paying income tax as a result of its status as a charitable institution under the terms of 
Section 50(5) of the Income Tax Assessment Act 1997.

Minda and controlled entities together are referred to in these financial statements as "the Group".

ACCOUNTING ESTIMATES AND ASSUMPTIONS
Accounting estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the 
period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if the revision 
affects both current and future periods.  In particular, information about significant areas of estimation, uncertainty and critical judgement in 
applying accounting policies that have the most significant affect on the amount recognised in the financial statements are described in the 
following areas:

The accounting policies set out below have been applied consistently to all periods presented in the financial report except as disclosed.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Controlled entities are all those entities over which the Group has control. The Group controls an entity when the consolidated group is 
exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect those returns through its power 
to direct the activities of the entity. Controlled entities are fully consolidated from the date on which control is transferred to the consolidated 
group. They are de-consolidated from the date that control ceases.

Items of property, plant and equipment are stated at cost less accumulated depreciation (see below) and impairment losses.
Where parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items of property, 
plant and equipment.

The Group has a Retirement Village that is an investment property held to earn revenues and capital appreciation over the long-term, 
comprising of serviced apartments, common facilities and integral plant and equipment.

24
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MINDA INCORPORATED

1. STATEMENT OF ACCOUNTING POLICIES (Cont)

(f) Property, plant and equipment (cont)

(iii)  Depreciation

- buildings 50 years
- plant and equipment 5 - 10 years
- motor vehicles 7 years
- information technology 3 - 5 years

(g) Leases

(h) Intangible assets

(i) Aged care bed licences

(ii) Goodwill

(i) Impairment of non-financial assets

Goodwill is carried at cost less any accumulated impairment losses. Goodwill is calculated as the excess of the consideration transferred over 
the acquisition date fair value of net identifiable assets acquired.

Depreciation is charged to the statement of comprehensive income on a straight-line basis over the estimated useful life of each part of an
item of property, plant and equipment.  Land is not depreciated. The estimated useful lives in the current and comparative periods are as 
follows:

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Bed licences are carried at deemed cost which is the balance when the last licence was acquired. There is no foreseeable limit to the period
over which the bed licences are expected to provide service and generate income for the Group. Therefore bed licences are considered to 
have an indefinite useful life and are not amortised. Impairment and useful life are assessed annually.

In 2021 Financial Year, Minda sold all bed licences and ceased being an Aged Care Provider.

The Group has entered into commercial leases for properties for the conduct of Commercial Operations and Community Programs in the 
suburbs of Adelaide.  The lease agreements have terms of up to 12 years.  There are no restrictions placed upon the lessee by entering into 
these leases.  At the commencement date the Group has assessed it is not reasonably certain to exercise any option to extend the leases as it 
is not its current intention to do so.  The Group also has leases for motor vehicles with lease agreements up to 3 years and residential leases for 
community housing.

Applying AASB 16, for all leases (except as noted below), has had the following impact on the Group:
• Recognised right-of-use assets and lease liabilities in the consolidated statement of financial position, initially measured at the present value
of the future lease payments
• Recognised depreciation of right-of-use assets and interest on lease liabilities in the statement of surplus or loss
• Separated the total amount of cash paid into a principal portion (presented within financing activities) and interest (presented within 
financing activities) in the consolidated statement of cash flows.

Lease incentives are recognised as part of the measurement of the right-of-use assets and lease liabilities whereas under AASB 117 they 
resulted in the recognition of a lease incentive, amortised as a reduction of rental expenses generally on a straight-line basis. Under AASB 16, 
right-of-use assets are tested for impairment in accordance with AASB 136 Impairment of Assets.

No impairment has been recognised in respect of Goodwill at the end of the reporting period.  Should the projected EBIT figures fall below 
those incorporated in the value-in-use calculations, an impairment loss could be recognised up to the maximum carrying amount of $5.03m as 
disclosed in Note 15.

For short-term leases (lease term of 12 months or less) and leases of low-value assets, the Group has opted to recognise a lease expense on a 
straight-line basis as permitted by AASB 16. This expense is presented within ‘other expenditure’ in surplus or loss.

The property assets are held to meet service delivery objectives rather than to earn rental or for capital appreciation, to provide a social 
service, where the rental revenue is incidental to the purpose for holding the property.  Accordingly, the properties are classified as Property, 
Plant and Equipment and accounted for under AASB 116.

Goodwill and other intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment, 
or more frequently if events or changes in circumstances indicate that they might be impaired. Other non-financial assets are reviewed for 
impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is 
recognised for the amount by which the asset's carrying amount exceeds its recoverable amount.

The Group leases to tenants under operating leases for residential accommodation. The leases are either periodic or for a fixed term of no 
longer than 24 months. Lease income from operating leases where the group is a lessor is recognised in income on a straight-line basis over the 
lease term.  The maturity analysis of minimum lease payments receivable on fixed term leases are detailed in Note 26.  The Group's primary 
activity is to provide support services to our clients.
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1. STATEMENT OF ACCOUNTING POLICIES (Cont)

(i) Impairment of non-financial assets (cont)

(j) Trade and other receivables

(k) Inventories

(l) Cash and cash equivalents 

(m) Short term deposits

(n) Assets held for sale

(o) Financial Assets

Financial assets at fair value through profit or loss

Financial assets at fair value through other comprehensive income

Impairment of financial assets

Inventory is valued at the lower of cost or net realisable value. Net realisable value is the estimated selling price in the ordinary course of 
business, less the estimated costs of disposal.

Financial assets are derecognised when the rights to receive cash flows have expired or have been transferred and the entity has transferred 
substantially all the risks and rewards of ownership. When there is no reasonable expectation of recovering part or all of a financial asset, it's 
carrying value is written off.

Financial assets are initially measured at fair value. Transaction costs are included as part of the initial measurement, except for financial assets 
at fair value through profit or loss. Such assets are subsequently measured at either amortised cost or fair value depending on their 
classification. Classification is determined based on both the business model within which such assets are held and the contractual cash flow 
characteristics of the financial asset, unless an accounting mismatch is being avoided.

Financial assets not measured at amortised cost or at fair value through other comprehensive income are classified as financial assets at fair 
value through profit or loss. Typically, such financial assets will be either: (i) held for trading, where they are acquired for the purpose of selling 
in the short-term with an intention of making a profit, or a derivative; or (ii) designated as such upon initial recognition where permitted. Fair 
value movements are recognised in profit or loss.

Non-current assets that are expected to be recovered primarily through sale rather than through continuing use are classified as held for sale.
The assets are measured at the lower of their carrying amount or fair value less cost to sell. Assets which satisfy the criteria in AASB 5 as Assets 
Held for Sale are transferred to current assets and separately disclosed on the Statement of Financial Position and in Note 10.  These assets 
cease to be depreciated from the date which they satisfy the held for sale criteria.

Cash and cash equivalents comprises of cash balances and at call deposits with maturity dates of three months or less from the acquisition
date that are subject to an insignificant risk of changes in their fair value, and are used by the Group in the management of its short term 
commitments.

Short term deposits are cash deposits with maturity dates of more than three months from the acquisition date and are used by the Group to 
manage working capital.

Trade and other receivables are stated at their cost less impairment losses.

The entity recognises a loss allowance for expected credit losses on financial assets which are measured at cost. The measurement of the loss 
allowance depends upon the entity's assessment at the end of each reporting period as to whether the financial instrument's credit risk has 
increased significantly since initial recognition, based on reasonable and supportable information that is available, without undue cost or effort 
to obtain.

Where there has not been a significant increase in exposure to credit risk since initial recognition, a 12-month expected credit loss allowance is 
estimated. This represents a portion of the asset's lifetime expected credit losses that is attributable to a default event that is possible within 
the next 12 months. Where a financial asset has become credit impaired or where it is determined that credit risk has increased significantly, 
the loss allowance is based on the asset's lifetime expected credit losses. The amount of expected credit loss recognised is measured on the 
basis of the probability weighted present value of anticipated cash shortfalls over the life of the instrument discounted at the original effective 
interest rate.

For financial assets measured at fair value through other comprehensive income, the loss allowance is recognised within other comprehensive 
income. In all other cases, the loss allowance is recognised in surplus or loss.

For assets that are not held primarily to generate net cash inflows held for continuing use of their service capacity, recoverable amount is 
expected to be materially the same as fair value.  For other assets recoverable amount is the higher of an asset's fair value less costs of disposal 
and value-in-use. The value-in-use is the present value of the estimated future cash flows relating to the asset using a pre-tax discount rate 
specific to the asset or cash-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped together 
to form a cash-generating unit.

Financial assets at fair value through other comprehensive income include equity investments which the entity intends to hold for the 
foreseeable future and has irrevocably elected to classify them as such upon initial recognition.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

26



27

MINDA INCORPORATED

1. STATEMENT OF ACCOUNTING POLICIES (Cont)

(p) Employee benefits

(i) Long-term employee benefits

(ii)  Short-term employee benefits

(iii)  Worker's compensation

(q) Trade and other payables

(r) Revenue / Income of Not for Profit Entities

(i) Revenue from Government and the National Disability Insurance Scheme

(ii) Services provided

(iii) Sale of goods

(iv)  Charitable support

(v) Interest and dividends

(vi)  Deferred management fees

(vii) Sale of non-current assets

Controlled entities are insured through Return to Work SA and recognises the cost of workers compensation insurance when incurred. 

The liability for annual and long service leave not expected to be settled within 12 months of the reporting date are measured at the present 
value of expected future payments to be made in respect of services provided by employees up to the reporting date using the projected unit 
credit method. Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service.
Expected future payments are discounted using market yields at the reporting date on corporate bonds with terms to maturity and currency
that match, as closely as possible, the estimated future cash outflows.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Provision is made for the Group's obligation for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which the 
employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the 
(undiscounted) amounts expected to be paid when the obligation is settled.

AASB 1058 requires that in cases where there is an ‘enforceable’ contract with a customer with ‘sufficiently specific’ performance obligations, 
the transaction should be accounted for under AASB 15 where income is recognised when (or as) the performance obligations are satisfied, as 
opposed to immediate income recognition under AASB 1058.

The Group has conducted an analysis of its government funding and contracts and the National Disability Insurance Scheme and analysed the 
terms of each contract to determine whether the arrangement meets the enforceability and the ‘sufficiently specific’ criteria under AASB 15. 
For those grant contracts that are not enforceable or the performance obligations are not sufficiently specific, this will result in immediate 
income recognition under AASB 1058. Income will be deferred under AASB 15 otherwise and recognised when (or as) the performance 
obligations are satisfied.

Revenue from the provision of services to clients is provided under a service agreement and recognised at a point in time upon performance of 
that service.

Trade and other payables are stated at cost.

An annual actuarial report is prepared to quantify Minda's liability for known cases and an estimate of the liability for cases incurred but not 
yet known. This liability has been included as a current and non current provision.

Revenue from the sale of goods is recognised at the point in time when the customer obtains control of the goods, which is generally at the 
time of delivery.

Revenue is received from fundraising events, legacies and bequests and is recognised at a point in time. When assets, such as investments or 
properties, are received from a bequest or donation, an asset is recognised at fair value, with a corresponding amount of revenue, when the 
Group gains control of such assets.

Interest revenue is recognised as it accrues. Dividend revenue is recognised when the right to receive payment is established. Where dividends 
are franked the dividend is not recognised inclusive of imputation credits, but instead franking credits are recognised when receivable from the 
Australian Taxation Office (ATO).

Deferred management fees are recognised using an actuarial approach taking into account an expected length of stay per resident discounted
to present value and recognised over time.

The net gain or loss of non-current asset sales are included as other revenue at the date control passes to the buyer. The gain or loss on
disposal is calculated as the difference between the carrying amount of the asset at the time of disposal and the net proceeds on disposal.
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1. STATEMENT OF ACCOUNTING POLICIES (Cont)

(r) Revenue / Income of Not for Profit Entities (cont)

(viii) Investment income and expenses

(ix) Sale of land

(s) Goods and services tax

(t) Fair value measurement 

(u) Business combinations

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Investment income and expenses comprises land sales, interest income on funds invested (including financial assets), interest expense on
funds borrowed, and dividend income. Interest income is recognised as it accrues in surplus or loss, using the effective interest method.
Dividend income is recognised in surplus or loss on the date that the right to receive payment is established, which in the case of quoted
securities is the ex-dividend date. Gains or losses on disposal of financial assets deemed fair value through other comprehensive income are 
not recognised in income or expense.

Revenue from the sale of land in the course of ordinary activities is measured at the fair value of the consideration received or receivable.
Revenue is recognised when persuasive evidence exists, usually in the form of an executed sales agreement, that the significant risks and
rewards of ownership have been transferred to the buyer, recovery of the consideration is probable, the associated costs and possible return
of land can be estimated reliably, there is no continuing management involvement with the land, and the amount of revenue can be measured
reliably. If it is probable that discounts will be granted and the amount can be measured reliably, then the discount is recognised as a reduction
of revenue as the sales are recognised. The timing of the transfers of risks and rewards varies depending on the individual terms of the 
contract of sale.

Business combinations occur where an acquirer obtains control over one or more businesses.
A business combination is accounted for by applying the acquisition method, unless it is a combination involving entities or businesses under 
common control. The business combination will be accounted for from the date that control is obtained, whereby the fair value of the 
identifiable assets acquired and liabilities (including contingent liabilities) assumed is recognised (subject to certain limited exemptions). 

When measuring the consideration transferred in the business combination, any asset or liability resulting from a contingent consideration 
arrangement is also included. Subsequent to initial recognition, contingent consideration classified as equity is not remeasured and its 
subsequent settlement is accounted for within equity. Contingent consideration classified as an asset or liability is remeasured in each 
reporting period to fair value, recognising any change to fair value in profit or loss, unless the change in value can be identified as existing at 
acquisition date. 

All transaction costs incurred in relation to business combinations, other than those associated with the issue of a financial instrument, are 
recognised as expenses in surplus or loss when incurred.

The acquisition of a business may result in the recognition of goodwill or a gain from a bargain purchase.

When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair value is based on
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the 
measurement date and assumes that the transaction will take place either in the principal market or in the absence of a principal market, in
the most advantageous market.

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, assuming they act in their 
economic best interests. For non-financial assets, the fair value measurement is based on its highest and best use. Valuation techniques that 
are appropriate in the circumstances and for which sufficient data are available to measure fair value are used, maximising the use of relevant 
observable inputs and minimising the use of unobservable inputs.

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the 
ATO.  In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item of expense.

Receivables and payables are stated with the amount of GST included. 

The net amount of GST recoverable from, or payable to, the ATO is included as a current asset or liability in the Statement of Financial Position. 

Cash flows are included in the Statement of Cash Flows on a gross basis.  The GST components of cash flows arising from investing and 
financing activities which are recoverable from, or payable to, the ATO are classified as operating cash flows.
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1. STATEMENT OF ACCOUNTING POLICIES (Cont)

(v) Critical Accounting Estimates and Judgements

The value of Investment Property and Retirement Village Residents Interest (Residents Loans) is a critical estimate and is valued independently 
every three years.  It is measured in accordance with Policy Note (e) and the values are disclosed in Note 13 and Note 21.

The value of employee short and long term provisions is a critical estimate and has been measured in accordance with Policy Note (p) and the 
value of the is disclosed in Note 18.

The commitment of a sale of one of the Commercial Operations is included in the value of Assets Held for Sale .  This is a critical estimate and
has been measured in accordance with Policy Note (n) and the value in Note 10.

The value of Financial Assets is a critical estimate and has been measured in accordance with Policy Note (o) and the value in Note 11.

The lease term is a significant component in the measurement of both the right of use asset at Note 24 and lease liabilities at Note 25.  As 
disclosed at Note 1g, judgement is exercised in determining whether there is a reasonable certainty that an option to extend a lease, option to 
purchase the underlying asset will be exercised, or option to terminate the lease will not be exercised when ascertaining the periods to be 
included in the lease term.  In determining the lease term, all facts and circumstances that create an economic incentive to exercise an 
extension option, or not to exercise a termination option, are considered at the lease commencement date.  Factors considered may include 
the importance of the asset to the Group's operations; comparison of terms and conditions to prevailing market rates; incurrence of significant 
penalties; existence of significant leasehold improvements; and the costs and disruption to replace the asset.  The Group reassesses whether it 
is reasonably certain to exercise an extension option, or not to exercise a termination option, if there is a significant event or significant change 
in circumstances. 

Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to discount future lease 
payments to measure the present value of the lease liability at the lease commencement date.  Such a rate is based on what the Group 
estimates it would have to pay a third party to borrow the funds necessary to obtain an asset of a similar value to the right of use asset, with 
similar terms, security and economic environment.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

The Group assess impairment at the end of each reporting period by evaluating conditions and events specific to the Group that may be 
indicative of impairment triggers and in accordance with Policy Note (i).  Per Policy Note (h)(ii) no impairment has been recognised in respect 
to the Goodwill value in Note 15. Bed Licences and other intangible assets were disposed off during 2021 Financial Year as disclosed in Policy 
Note (h)(i) and Note 15.
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2021 2020
$'000 $'000

2 REVENUE RECOGNISED FROM CONTRACTS WITH CUSTOMERS
Revenue from Government and the National Disability Insurance Scheme 130,483 129,149
Revenue from commercial operations 14,427 13,686
Land sales income 18,238 10,134
Revenue from services provided 3,870 3,706
Residential rent 2,691 2,818

169,709 159,493

3 OTHER REVENUE/INCOME
Deferred management fee 1,463 1,870
Bequests and fundraising 1,051 1,382
Interest income 36 76
Dividend revenue 417 534
Investment revenue 363 772
Changes in fair value of Financial Assets 153 (340)
Realised gain on sale of apartments 1,109 -  
Other income 631 3,014

5,223 7,308

4 EMPLOYEE EXPENSES
Salaries and wages 104,223 99,686
Superannuation 10,585 9,864
Workers compensation 2,840 1,770
Annual, sick, long service, maternity leave 15,843 13,634

133,491 124,954

5 OTHER EXPENSES
Depreciation excluding leased assets 3,716 3,764
Depreciation on leased assets 2,315 1,947
Services provided 2,716 2,777
Cost of goods sold 4,153 4,205
Administration expenses 14,995 13,570
Interest expense excluding leased assets 807 1,553
Interest expense on leased assets 456 319
Investment expenses 141 128
Land sales expenses 11,715 6,557
Landlord expenses 4,392 4,468

45,406 39,288

6 OTHER COMPREHENSIVE INCOME

7 CASH AND CASH EQUIVALENTS
Current
Cash 2,948 6,262
Short term deposits 9 8

2,957 6,270
8 TRADE AND OTHER RECEIVABLES

Current
Trade receivables 6,738 6,341
Provision for doubtful debts (739) (531)
Accrued income 6,110 7,084
Other debtors 1,261 485

13,370 13,379
Non Current
Bank guarantee deposit 545 544

Total Trade and other receivables 13,915 13,923

9 INVENTORIES
Stock on hand 265 400

Consolidated Group

During the financial year, the net change in the fair value of financial assets designated held at fair value were taken through other 
comprehensive income.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021
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2021 2020
$'000 $'000

10 ASSETS CLASSIFIED AS HELD FOR SALE
Commercial Operations 1,982 7,755

Statement of Financial Position
Assets Classified as Held for Sale
Commercial Operations 582 6,140
Right of Use Assets 1,400 1,615

1,982 7,755

Interest Bearing Liabilities 2,561 2,975
Lease Liabilities of Commercial Operations 1,448 1,644

4,009 4,619
Net (liabilities)/assets associated with Assets Held for Sale (2,027) 3,136

Operating Loss from discontinued operations and asset impairment (6,439) (1,485)
Operating Loss of discontinued operations and asset impairment (6,439) (1,485)

Statement of Cash flows from discontinued operations 
Net cash used in Operating Activities (1,792) (881)
Net cash used in Financing Activities (662) (642)
Net cash used in discontinued operations (2,454) (1,523)

11 FINANCIAL ASSETS
Non Current
Loans and Receivables (Fixed Term) 1,835 1,893
Financial assets at fair value through other comprehensive income 20,064 17,223
Financial assets at fair value through profit or loss 5,875 4,635

27,774 23,751

Carrying amount at beginning of year 23,751 25,207
Net income reinvested 518 956
Net change in fair value 3,352 (2,072)
Net change in fair value reclassified to surplus / (loss) 153 (340)
Carrying amount at end of year 27,774 23,751

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Consolidated Group

Statement of Losses from discontinued operations and asset impairment

Loans and Receivables investments include deposits.  Investments include investments in listed companies, managed share funds and other 
tradeable securities.

In March 2020 the Group committed to a plan to sell one of its commercial operations.  This has been classified as an asset held for sale and 
recorded at its carrying value. This operation has been marketed and subject to due diligence by prospective purchasers. A non binding Heads 
of Agreement has been signed with a third party to purchase this business.  This event occurred prior to balance date and the value of the 
assets were impaired to the net expected settlement sum.

The financial performance and cash flow information for the commercial operations classified as held for sale are detailed below:

Liabilities directly associated with Assets Classified as Held for Sale
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12 PROPERTY, PLANT AND EQUIPMENT Land & 
Buildings

Plant & 
Equipment

Motor 
Vehicles WIP Total

Consolidated Group $'000 $'000 $'000 $'000 $'000
Cost or deemed cost

Balance at 1 July 2019 106,908 27,281 4,750 1,591 140,530
Additions - 57 - 4,032 4,089
Disposals (326) (145) (486) - (957)
WIP 392 1,296 - (1,688) -  
Reclassification to assets held for sale - (7,876) - - (7,876)
Balance at 30 June 2020 106,974 20,613 4,264 3,935 135,786

Additions 73 102 67 2,409 2,651
Disposals (28) (346) (253) - (627)
Transfers from WIP 1,965 1,670 - (3,635) -  
Balance at 30 June 2021 108,984 22,039 4,078 2,709 137,810

Depreciation and impairment losses
Balance at 1 July 2019 11,408 13,584 2,601 - 27,593
Depreciation for the year 1,917 2,869 516 - 5,302
Disposals (142) (193) (398) - (733)
Reclassification to assets held for sale - (1,736) - - (1,736)
Balance at 30 June 2020 13,183 14,524 2,719 - 30,426

Depreciation for the year 1,947 2,153 455 - 4,555
Disposals (10) (273) (182) - (465)
Balance at 30 June 2021 15,120 16,404 2,992 - 34,516

Carrying amounts
Balance at 1 July 2020 93,791 6,089 1,545 3,935 105,360
Balance at 30 June 2021 93,864 5,635 1,086 2,709 103,294

2021 2020
$'000 $'000

13 INVESTMENT PROPERTY
Retirement Investment Property
Balance at 1 July 94,298 94,093
Addition to WIP 190 93
Change in fair value of investment properties 2,117 112
Realised gain on sale of apartments 1,109 -  
Closing balance at 30 June 97,714 94,298

Carrying amount of investment property 97,714 94,298
Less:
Residents Loans (65,109) (51,805)
Deferred revenue (10,886) (10,873)
Valuation 21,719 31,620

Actuarial Basis
Future deferred management fee 7,951 7,020
Fair value of unsold properties 13,768 24,600

21,719 31,620

14 ASSETS PLEDGED AS SECURITY
The carrying amounts of assets pledged as security for interest bearing liabilities (refer note 20) are:

First mortgage
  Land and buildings 93,864 93,970
  Capital WIP 2,709 3,935
  Investment in retirement village 97,714 94,299
Total assets pledged as security 194,287 192,204

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Consolidated Group
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2021 2020
$'000 $'000

15 INTANGIBLE ASSETS
Goodwill 5,028 5,028
Nursing home bed licences - 2,040
Other Intangible Assets - 6

Carrying amount at end of year 5,028 7,074

Goodwill Bed Licences Other Total
Balance at 30 June 2019 5,028 2,040 6 7,074
Amortisation for the year -  -  -  -  
Balance at 30 June 2020 5,028 2,040 6 7,074
Amortisation for the year -  -  -  -  
Disposals for the year - (2,040) (6) (2,046)
Balance at 30 June 2021 5,028 -  -  5,028

16 INVESTMENT IN CONTROLLED ENTITIES
% %

SA Group Enterprises Incorporated (SAGE) 100% 100%
Wine Storage & Logistics Pty Ltd 100% 100%
Repack Pty Ltd 100% 100%
Minda Community Housing Association Incorporated (deregistered) 0% 100%
Minda Housing Limited 100% 100%

2021 2020
17 PAYABLES $'000 $'000

Current
Creditors 3,697 3,555
Accruals 7,061 7,033
Prepaid income 1,308 7,559
Other creditors 635 986

12,701 19,133

18 EMPLOYEE ENTITLEMENTS
Current
Annual leave (a) 11,312 9,472
Long service leave 5,522 5,722

16,834 15,194
Non Current
Long Service Leave 1,386 1,222

Total Employee Entitlements 18,220 16,416

19 PROVISIONS
Current
Worker's compensation 637 699

637 699
Non Current
Worker's Compensation 1,022 858

Total Provisions 1,659 1,557

Current
Balance at 1 July 699 539
Employee expenses reimbursed (2,321) (1,055)
Provision movement 2,259 1,215
Closing balance at 30 June 637 699

Non Current
Balance at 1 July 858 674
Provision movement (858) 184
Closing balance at 30 June - 858

Ownership 
Interest

Ownership 
Interest

Consolidated Group

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

(a) Annual leave is classified as a current liability as there is a present obligation to pay.  Historically, the amount Minda has paid as annual 
leave in each 12 month period is approximately half this value.

Consolidated Group
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2021 2020
$'000 $'000

20 INTEREST BEARING LIABILITIES
Current
Commercial Loan - secured 8 -  
Bank Loan - secured (working capital facility) 21,500 -  
Bank Loan - secured (held against retirement village assets) 14,793 8,629

36,301 8,629
Non Current
Commercial Loan - secured 34 -  
Bank Loan - secured (working capital facility) - 37,209

34 37,209
Total Interest Bearing Liabilities 36,335 45,838

21 RESIDENTS LOANS
Opening balance 51,805 49,927
Deferred management fees (movement for year) 98 (2,454)
Net cash receipts on resident departures and arrivals (sales) 14,855 5,018
Marketing fees (movement for year) (a) (89) (89)
Capital replacement fund (movement for year) (b) (1,560) (597)
Closing balance 65,109 51,805

22 DEFERRED REVENUE
Provision for unearned income 7,158 8,705
Residents' share of capital replacement fund 3,728 2,168

10,886 10,873

23 RESERVES
Fair Value Reserve
Opening balance 570 2,642
Fair value movement recognised in other comprehensive income (financial assets - note 11) 3,352 (2,072)
Closing Balance 3,922 570

24 RIGHT OF USE ASSETS
IT Vehicles Property Total

Balance at 30 June 2019 275 462 5,566 6,303             
Additions -  -  7,601 7,601             
Depreciation for the year (79) (217) (1,648) (1,944)
Balance at 30 June 2020 196 245 11,519           11,960          
Additions 97 2,715 2,812
Depreciation for the year (78) (209) (2,028) (2,315)
Balance at 30 June 2021 118 133 12,206 12,457

25 LEASE LIABILITIES
Lease liabilities at 30 June 2021 2020

$'000 $'000
Current 1,900 1,915
Non current 11,518 10,764

13,418 12,679
Amounts recognised in surplus or loss
Interest on lease liabilities 456 319
Expenses relating to short-term leases 981 1,240

1,437 1,559

26 LEASING ARRANGEMENTS
Minimum lease payments receivable on fixed term leases of residential properties are as follows:

Within 1 year 12 258
Between 1 and 5 years 5 0

17 258

This reserve recognises the movement of financial assets at fair value through other comprehensive income.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Consolidated Group

The Group has bank loan facilities in place for the retirement village in North Brighton and ongoing working capital and capital expenditure 
requirements. The Group also has access to a $3m commercial overdraft that had a nil balance at 30 June 2021 and 30 June 2020. These loans 
and commercial overdraft are secured by a first mortgage over freehold land and buildings (refer note 14).

(b) Capital Replacement Funds are calculated at 1% of the settlement price of the Retirement Village apartments for each year of occupation
for the first 10 years.

(a) Marketing fees are calculated at 2% of the settlement price of the Retirement Village apartments each year.
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27 CONTINGENT LIABILITIES AND CONTINGENT ASSETS

28 EVENTS SUBSEQUENT TO REPORTING DATE

29 RELATED PARTY TRANSACTIONS Consolidated Group
Key management personnel compensation
The Directors, Chief Executive Officer and the Executive Managers are considered to be Key Management Personnel.

2021 2020
The compensation for key management personnel was as follows: $'000 $'000

Short Term Employee Benefits 1,519 2,016
Other Long Term Benefits 25 16
Post Employment Benefits 117 154
Termination Benefits 398 136
TOTAL 2,059 2,322

Board Sitting Fee
Chairperson 7 7
Other board members 41 41

48 48

30 FINANCIAL MANAGEMENT RISK
(a) Risk management framework
The Group has exposure to the following risks from its use of financial instruments:

● Credit risk
● Liquidity risk
● Market risk

(b) Credit risk

Management of credit risk

Impaired trade receivables

Credit risk is the potential risk of financial loss resulting from the failure of a client to meet their obligations to the Group on time and in full, as 
contracted. It arises principally from the Group's receivables from customers and investment securities.

The Group has established an allowance for impairment that represents its estimate of incurred losses in respect of trade and other 
receivables and investments. The main component of this allowance is a specific loss component that relates to individual exposures including 
debts that currently remain outstanding and are unlikely to be paid, together with historic levels of impaired debts.

The Directors are not aware of any events that have arisen since the end of the financial year which significantly or may significantly affect the 
operations, the results of those operations, or the state of affairs of Minda or its controlled entities in future financial years.

Included in the above are the following costs relating to the Directors.  The Board has approved an ongoing sitting fee to be paid to each board 
member of Minda.  

This note presents information about the Group's exposure to each of the above risks, the Group's objectives, policies and processes for 
measuring and managing risk, and the Group's management of capital.

 - As at 30 June 2021, the Group had a contingent liability in relation to possible future claims made by former clients.  Specifically, this 
includes the potential for claims to be made through the National Redress Scheme (of which Minda is a member) that was established in
response to the Royal Commission into Institutional Responses to Child Sexual Abuse.  It is not possible to estimate reliably the number or 
value of claims payable (up to the allowable $150,000 per claim) under the National Redress Scheme, net of any insurance cover.

Where it is probable there will be liabilities from such claims, a provision has been made for anticipated losses arising.

The Group's exposure to credit risk is reduced due to the stability of its funding sources. Although the Group derives most of its income from 
Government departments it has implemented a credit risk management procedure.

The Group has established a credit procedure under which each new customer is analysed individually for creditworthiness before the Group's 
standard payment and delivery terms and conditions and purchase limits are offered. the Group's review includes external ratings and credit 
references.  Customers that fail to meet the Group's benchmark creditworthiness may transact with the Group only on a cash sales basis and 
still need to sign the Group's terms and conditions.

In addition, accounts receivable balances are monitored regularly with the intention that the Group's exposure to bad debts is minimised.

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

The Minda Group has the following contingent liabilities, being liabilities in respect of which there is the potential for a cash outflow in excess 
of any provision, claims against third parties or insurance recovery, where the likelihood of payment is not considered probable or cannot be 
measured reliably at this time:
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30 FINANCIAL MANAGEMENT RISK (Cont)
(b) Credit risk (cont)

Non Government
Expected 
Default Rate

Current 0.00%
Less than 31 days 3.00%
31-60 days past due 5.00%
61-90 days past due 10.00%
More than 90 days past due 25.00%

Government
Expected 
Default Rate

Current 0.00%
Less than 31 days 10.00%
31-60 days past due 25.00%
61-90 days past due 50.00%
More than 90 days past due 80.00%

Investments

(c) Liquidity risk

Management of liquidity risk

Exposure to liquidity risk

(d) Market risks

Management of market risks

Interest rate risk

Management of interest rate risk

Credit Loss Allowance

195 

A credit loss model for trade receivables is prepared each year to review specific doubtful debts and the likelihood of other doubtful debts 
from current and debts less than 90 days. The table below represents the larger debts for Minda split between Government and Non
Government debts.  The provision for doubtful debts also includes specific debts to be written off in addition to the credit loss allowance 
below.

20 
45 11 

49 

17 
675 

NOTES TO & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2021

Whilst the Group does have some exposure to risks due to movements in interest rates and equity prices, the Investment Policy ensures the 
risk due to movements in foreign exchange rates is minimised.  Movements in the investment market are managed by appointing at least three 
investment managers who are directed to spread the portfolio across a range of investments in line with the Investment Policy. Foreign 
exchange risk is negligible as all amounts are received and paid in AUD.

1,979 - 

1,876 - 

127 102 
2,444 182 

97 

Interest rate risk arises from changes in the shape and direction of interest rates (yield curve risk) as well as mismatches in the re-pricing term 
of assets and liabilities. 

Interest rate risk is managed by diversifying investments across a range of cash, equity and property investments.

The Investment Policy is designed to ensure it has sufficient funds to meet its short and long term obligations as they fall due under both 
normal and stressed conditions, without risking damage to the Group's reputation. 

The Group maintain high interest at-call accounts where funds are able to be promptly accessed when required.  Additional cash funds are 
invested on a short- term basis with maturity dates matching anticipated future cash requirements. These strategies ensure that the Group is 
able to meet its short-term liabilities when due.  Long-term investments are able to be sold as required to meet both short term and long term 
needs.

Market risk is the risk that movements in interest rates, foreign exchange rates, equity prices or commodity prices will affect the Group's 
income and capital. Market risk arises in the Group's Investment portfolio.

149 

Gross Carrying Amount 
($000)

563 
34 

207 

The Group has an Investment Funds Management Policy authorised by the Board.  This policy aims to ensure that funds are available when 
required to meet both short and long term cash requirements and to maintain the value of the investment portfolio in real terms.  To meet 
short-term cash requirements, cash is placed in either at-call accounts or fixed term accounts for up to 365 days with authorised institutions 
that have a credit rating of at least A from a rating agency such as Standard & Poor's.  A maximum of $5m can be placed with any one 
authorised institution.   To manage the long term investment portfolio at least 3 investment managers are appointed and provided with 
guidelines designed to meet the Board's risk profile.  Management does not expect any counterparty to fail to meet its obligations.

Liquidity risk is the risk that the Group does not have sufficient financial resources to meet its obligations when they come due, or will have to 
do so at excessive cost.

21 
310 77 

3,633 

The Group's cash management policy is to maintain cash in a highly liquid and low risk portfolio with investments made in high quality, short-
term money market instruments to ensure the preservation of capital at all times.

Gross Carrying Amount 
($000) Credit Loss Allowance
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1. In the opinion of the Board of Directors of Minda Incorporated:

Dated at Adelaide this 20 October 2021.

Signed in accordance with a resolution of the Board of Directors.

_________________________ _________________________
Joanne Denley Andrew Heard
Director Director

STATEMENT BY THE BOARD OF DIRECTORS

(a) the financial statements, set out on pages 1 to 18, are drawn up so as to present fairly the results and cash flows for the financial year 
ended 30 June 2021, and the state of affairs as at 30 June 2021 in accordance with Australian Accounting Standards (including the Australian
Accounting Standards - Reduced Disclosure Requirements (including the Australian Accounting Interpretations)) and the provisions of the 
Australian Charities and Not-for-Profits Commission Act and the requirement of law; and

(b) at the date of this statement, there are reasonable grounds to believe that Minda Incorporated will be able to pay its debts as and when
they fall due.
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1.

2.

Dated at Adelaide this 20 October 2021.

Signed in accordance with a resolution of the Board of Directors.

_________________________ _________________________
Joanne Denley Andrew Heard
Director Director

The Board of Directors submit the following report for the financial year ended 30 June 2021 under subsection 35(5) of the Associations 
Incorporation Act 1985 as follows:

Since the end of the previous financial year no Officer of Minda Incorporated, no firm of which an Officer is a member, and no body corporate 
in which an Officer has a substantial financial interest, has received or become entitled to receive any benefit as a result of a contract between 
the Officer, firm or body corporate and Minda Incorporated.

Since the end of the previous financial year no Officer of Minda Incorporated has received directly or indirectly, other than as disclosed in Note 
29, any payment or other benefit of a pecuniary value.

REPORT BY THE BOARD OF DIRECTORS

38



39

BDO Centre 
Level 7, 420 King William Street 
Adelaide SA 5000 
GPO Box 2018 Adelaide SA 5001 
Australia 

Tel: +61 8 7324 6000 
Fax: +61 8 7324 6111 
www.bdo.com.au 

BDO Audit (SA) Pty Ltd ABN 33 161 379 086 is a member of a national association of independent entities which are all members of BDO Australia Ltd ABN 77 
050 110 275, an Australian company limited by guarantee. BDO Audit (SA) Pty Ltd and BDO Australia Ltd are members of BDO International Ltd, a UK 
company limited by guarantee, and form part of the international BDO network of independent member firms. Liability limited by a scheme approved under 
Professional Standards Legislation. 

 

INDEPENDENT AUDITOR'S REPORT 

To the members of Minda Incorporated 

Report on the Audit of the Financial Report 

Opinion 

We have audited the financial report of Minda Incorporated (the registered entity) and its subsidiaries 
(the Group), which comprises the consolidated statement of financial position as at 30 June 2021, the 
consolidated statement of profit or loss and other comprehensive income, the consolidated statement 
of changes in equity and the consolidated statement of cash flows for the year then ended, and notes 
to the financial report, including a summary of significant accounting policies, and the responsible 
entities’ declaration. 

In our opinion the accompanying financial report of Minda Incorporated, is in accordance with Division 
60 of the Australian Charities and Not-for-profits Commission Act 2012, including:  

(i) Giving a true and fair view of the Group’s financial position as at 30 June 2021 and of its
financial performance for the year then ended; and

(ii) Complying with Australian Accounting Standards – Reduced Disclosure Requirements and Division
60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the Financial 
Report section of our report.  We are independent of the Group in accordance with the auditor 
independence requirements of the Australian Charities and Not-for-profits Commission Act 2012 (ACNC 
Act) and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 
110 Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that 
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  

Responsibilities of responsible entities for the Financial Report 

The responsible entities of the registered entity are responsible for the preparation and fair 
presentation of the financial report in accordance with Australian Accounting Standards – Reduced 
Disclosure Requirements and the ACNC Act, and for such internal control as the responsible entities 
determine is necessary to enable the preparation of the financial report that is free from material 
misstatement, whether due to fraud or error.  
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INDEPENDENT AUDITOR'S REPORT 

To the members of Minda Incorporated 

Report on the Audit of the Financial Report 

Opinion 

We have audited the financial report of Minda Incorporated (the registered entity) and its subsidiaries 
(the Group), which comprises the consolidated statement of financial position as at 30 June 2021, the 
consolidated statement of profit or loss and other comprehensive income, the consolidated statement 
of changes in equity and the consolidated statement of cash flows for the year then ended, and notes 
to the financial report, including a summary of significant accounting policies, and the responsible 
entities’ declaration. 

In our opinion the accompanying financial report of Minda Incorporated, is in accordance with Division 
60 of the Australian Charities and Not-for-profits Commission Act 2012, including:  

(i) Giving a true and fair view of the Group’s financial position as at 30 June 2021 and of its
financial performance for the year then ended; and

(ii) Complying with Australian Accounting Standards – Reduced Disclosure Requirements and Division
60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the Financial 
Report section of our report.  We are independent of the Group in accordance with the auditor 
independence requirements of the Australian Charities and Not-for-profits Commission Act 2012 (ACNC 
Act) and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 
110 Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that 
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  

Responsibilities of responsible entities for the Financial Report 

The responsible entities of the registered entity are responsible for the preparation and fair 
presentation of the financial report in accordance with Australian Accounting Standards – Reduced 
Disclosure Requirements and the ACNC Act, and for such internal control as the responsible entities 
determine is necessary to enable the preparation of the financial report that is free from material 
misstatement, whether due to fraud or error.  
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In preparing the financial report, responsible entities are responsible for assessing the Group’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the responsible entities either intends to liquidate the 
registered entity or to cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the registered entity’s financial 
reporting process.  

Auditor’s responsibilities for the audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:  

http://www.auasb.gov.au/auditors_responsibilities/ar3.pdf 

This description forms part of our auditor’s report. 

BDO Audit (SA) Pty Ltd 

G K Edwards 
Director 

Adelaide, 20 October 2021 
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DECLARATION OF INDEPENDENCE BY G K EDWARDS TO THE DIRECTORS OF MINDA INCORPORATED 

As lead auditor of Minda Incorporated for the year ended 30 June 2021, I declare that, to the best of 
my knowledge and belief, there have been: 

1. No contraventions of the auditor independence requirements of section 60-40 of the Australian
Charities and Not-for-profit Commission Act 2012 in relation to the audit; and

2. No contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Minda Incorporated and the entities it controlled during the period. 

G K Edwards 
Director 

BDO Audit (SA) Pty Ltd 

Adelaide 

20 October 2021 
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